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• Inadequate analysis of business 

issues
• Inconsistent management support 

and project ownership
• Inconsistent user involvement and 

acceptance
• Lack of effective monitoring
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(What was done)
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1. 1996 : Public Accounts Committee (PAC) 
direction
• Allocate more resources
• Requirement for annual IT 

investments report to PAC
• TBS to ensure ownership and 

accountability
• Divide projects into smaller modules  

2. 1998 : Enhanced Management 
Framework

3. 1999-2006 : ???
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1.Seven sample projects examined 
from four perspectives :
–Governance – 3 ok
–Business Case – 2 ok
–Organizational Capacity – 2 ok
–Project Management – 4 ok, 1n/a

2.Role of TBS in challenge and 
oversight (denial of access)
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• Secure Channel (PWGSC and TBS)
• Expenditure Management and 

Information System (EMIS - TBS)
• Integrated Revenue Collections (IRC -
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• 2006 Census Online (Census - Stats Can)
• AgConnex (AAFC)
• My Account, My Business Account (My 

Accoount - CRA) 
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1. TBS oversight (governance):
• TB Ministers 
• TBS role – PPA & EPA
• Project approval, project 

management policy, EMF
• Some special expenditure reviews 

however….
• Don’t know if review advice 

followed since access denied
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2. Governance (project):
• Delivery of business change at an 

affordable cost with an acceptable level 
of risk

• 4 projects had key issues not reported 
or not resolved

• IRC
• CRA does not report to TB
• Overall governance framework emerging
• Business case – 4 yrs?
• KPIs, benefits management strategy, 

communications strategy
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2. Governance (project):
• Secure Channel

• TBS Information Technology Management Board (IMB)
• 2003 - Project  governance to PWGSC

- Program governance with IMB
• Unresolved issues

• Sustainability and benefits identification
• Take-up

• Governance framework indicators
• Key outcomes
• Methods to measure outcomes and accountability
• Expected delivery schedule
• Monitoring process

2. Governance (project):
• Secure Channel

• TBS Information Technology Management Board (IMB)
• 2003 - Project  governance to PWGSC

- Program governance with IMB
• Unresolved issues

• Sustainability and benefits identification
• Take-up

• Governance framework indicators
• Key outcomes
• Methods to measure outcomes and accountability
• Expected delivery schedule
• Monitoring process




 ����������������������������������������� �� �����������	�
��������

	�




 ����������������������������������������� �� �����������	�
��������

	�

,������% '-),������% '-)

3. Business Case :
• Foundation of every sound 

investment decision
• For 5 projects either incomplete, 

out-of-date or based on information 
that could not be verified

• Exceptions : My Account, Census
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3. Business Case :

• Secure Channel
- Proof of Concept
- OAG 2003 GOL chapter
- 11 TB submissions for $596 million
- 5 requests for sustainable business model
- $5.2 billion indirect benefits not verifiable
- EMS analysis and benchmarks

• EMIS
- business goals vague, not measurable, not time limited

• GCMS
- business case not revised

• Agconnex
- revised business case leads to business alignment       
exercise 
- results in smaller, lower risk projects
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4. Organizational Capacity :
• Technical and managerial ability 

to deliver an IT project and…
• Entire organization’s ability to 

improve the way it does business 
by using all of a system’s 
capabilities

• Only two of seven assessed

4. Organizational Capacity :
• Technical and managerial ability 

to deliver an IT project and…
• Entire organization’s ability to 

improve the way it does business 
by using all of a system’s 
capabilities

• Only two of seven assessed




 ����������������������������������������� �� �����������	�
��������

��

4. Organizational Capacity :
• EMIS

- 6 project managers and 7 senior 
responsible officers 
- 33% positions vacant

• Census on-line
- experienced project managers
- no turnover
- deadline
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5. Project Management :
• Control and coordinate activities, 

resources, time, and cost; and…
• Management that anticipates and 

controls risk
• Weak project management 

practices = long delays and large 
cost overruns

• EMIS and IRC weak
• AgConnex not assessed – project 

discontinued
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5. Project Management :
• Census Online

- clear definition of responsibilities 
and assigned objectives
- close collaboration among 
partners
- fixed delivery date and budget
- gates
- contingency plan
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� The criterion was met over the life of the project. 

� The criterion was partially met over the life of the project.

� The criterion was not met over the life of the project.
� �� Not assessed
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