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Pbjective

silj0) prrovide you with an eutsider
(@uditor's perspective) on Large I
Prejects examined

s AISWEN any questions you may: have
AU the chapter, methodology Used,
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Packeround

IS8y billion new: business projects
approyved over the last three years

Z)ine Office had conducted! similar
PErformance audits in 1995, 1996,
and 1997. Denial ofi access

3) OPP




ERdingsyotiprevious OAG reports

995

Inadequate; analysis ol bUSINESS
ISSUES

lnconsistent management support
and project ownership

lnconsistent user involvement and
acceptance

AGCRIOITETTECTIVE moenitering
2B B EEETIUN GO Aaldits reinforced these
findings
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ERAINGS of previous OAG reports
(What was done)
I 996 PUblic Accounts Commitiee (PAG)
direchion
Allecate more reseurces

Reguirement for annual Ii]
nvestments report to PAC

NIBS 1o ensure ownership and
acecountanility.

PiVide prejects inte smaller modules




Mainipoint : Conclusion

[SGtlerprogress made since. our last
audit: s only two of seven sample
priejects met all our audit criteria.

el
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MainiPOINts

ipSevensample projects examined
fromfour’ perspectives :

—(Goyvernance — 3 ok

—Business Case — 2 ok
—@rganizational Capacity — 2 ok
=Project: Management — 4 ok; in/a




Standish Group

199248316 cancelled, 537% cost 189% ofi eriginal budget:

Z000 = average project cost less than half: ofi 1994! cost:

720J0):! - 18% failed
- 297% on time:, on budget, with reguired
UNGLions

25870 challenged




AUt Objectives

s DELERMINEWRELhEr the: priocess forrapproving and
managing projects was sufficiently rigerous.

DEtErmine whether the business cases we examined
clearlyidentified the expected|results ofi the prejects
and hoew: they would help tormeet the business NEEAds! 6f;
tAergevernment and sponsoring department at a
[easonanle cost.

YEIENIHEWhELIErR departments are managing larngei)
orojects dccordinigitognisiepitspENidgdovarikics,
SIMIESMabE SO e aniZzational capacity and pProject
[MaNAY2Marie,

. -
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Chiterna

Govermance. Did the processes used
government to approve and manage

PreJECts increase. the project’s likeli

SUGCESSY:

Dy the
arge: |1
n0od of

BUISiness Case. Did the department propoesing
e PIOJECE Glearly define the business NEEEs

SELedithe: prioject to, meet?
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Griterna (cont d)

5 Organizational Capacity. Did the department
haverpeople with the needed| skills and
EXpPerence. tormanage a large! I project and
did theorganization have the: ability toyuse: all
offa system’s capabilities to improve: the way
I deES bUSINESS?:




PrOJects examined

GlobaliCase Management System (GCMS
= Gle

secure Channel (PWGSC and TBS)

Expenditure Management and
Information System (EMIS - 1BS)

Integrated Revenue Collections (IRC -
CRA)

2006/Census Online (Census, - Stats, Gan)
AYEONNEX(AAEC)

MYRACEoImE My Business Accounti(My
ACCOOLTIT -

Greg Boyd




. - Spent To Date Project
M2
Project Department or agency Description Budget !, March 2006 Schedule Status
A multi-year program to replace
Global Case Cltlzensh!p.and Immigration Cltlzensplp and |mm|gr§t|on - -
Management Canada (joined by Canada Canada’s outdated business Initial: $194.8 million $197.3 millon 2000-07 In development
Border Services Agency in systems with an integrated system Revised: $242.8 million '
System 2004) that will improve all of its client
operations in Canada and abroad.
The Secure Channel is a common
Public Works and secure infrastructure that ensures .
Government Services Canadians can use the Government Iniial:
Secure Channel o ) $96 million $400 million 1999-2004 Operational
Canada and Treasury Board On-Line single window to conduct o -
. ) ) Revised: $400 million
Secretariat on-line transactions safely and
effectively.
Expenditure An integrated financial system
Management and . designed to support all aspects of Initial: $16.2 million - .
Information Treasury Board Secretariat government expenditure Revised: $53.7 million $22.5 million 2000 - ongoing In development
System management
Initial:
Integrated A new system to be used to $2.5 million
Revenue Canada Revenue Agency prioritize and allocate collections R.evise d $30 million 2001-12 In development
Collections work according to level of risk. $147 million
An internet system provided to Initial:
2006 Census Statistics Canada Ganadian households to complete $14.5 millon $12.3 milion 2002-06 Operational
Online their 2006 census questionnaires Revised:
online. N/A
A fully integrated system designed
. . to provide a single window for o -
Agriculture and Agri-food : Initial: $60 million . N . .
AgConnex Canada farmers to access the various Revised: $177.4 million $ 14 million 2001-03 Discontinued
income support programs offered by
Agriculture and Agri-food Canada
A series of projects that will provide
Canadians and Canadian .
businesses with a "personalized" Iniial:
I\Blly Accou;t, My t Canada Revenue Agency secure and private online service for $§2Vr;:!|§n $11 million 2000 —ongoing Operational
usiness Accoun conducting transactions with CRA, NA ’

provinces and other federal
programs.




EIndings (1)

IS BS oversight (governance):
o IBiMinisters
BSrole — PPA & EPA

Project approval, project
management policy, EME

Some special expenditure reviews
HOWEVer....

ot know if review advice
pwedisince acecess denied
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EINAIngs (2)

ZrGoyvernance (project):
ss Delivery ofibusiness change at.an
affordable cost with an acceptable level
of risk

4'projects had key iIssues not reported

or:not resolved

CRA does not reportito 1B
@yerall governance frameworkiemerging
pusinessicase — 4 yrs?

EISpoenefitsimanagement strategy;
CoMmURIcations strategy

y -
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EIRdings (2)

2y (Governance (project):

ot Secure Channel
o BSiIinformation Technology Management: Board (IMB)

o 2003 - Project governance to PWGSC
- Program governance with IMB

*= Unresolved/issues
»»  Sustainability and benefits identification
*  TJake-up
(Governance framework indicators
Keyouicomes
gipdsitoimeasure outcomes andjaccountability
Expeciedideliveryschedule
Monitorine orgesss

y -
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I'VE BEEN MAMNAGING
THAT PROJECT FOR
STX MONTHS! HOW

CAM YOU HAVE A
MEETING WITHOUT
INVITING ME? !

i

HAVE YOU NOTICED
THAT MEETINGS GO
SMOOTHER WITHOUT
ANY KNOWILEDGE OR
EXPERTISE?

YESTERDAY 1 HAD
A GREAT MEETING
ABOUT PROJECT
LIOMBAT.
LWHAT?!

Juse B20085coh Adams, Inc/Dist. by UFS, Inc.
L

i
|
E
g
T
:

© Scott Adams, Inc./Dist. by UFS, Inc.
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EIRdings (3)

3. Business Case :

* Eoundation of every sound
Investment decision

EOK S projects either iIncomplete,
out-of-date or based oniinformation
thaticould not be verified

Splions:: My Account; CEnsus
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S BUsSInesscase

Secure'Channel

= ProofiofiConcept

=~0OAG 2003 GOL chapter

=B submissions for. $596 million
=5irequests for sustainable business model
= 5512 billion indirect benefits not verifiable
=EMSianalysis and benchmarks

EMIS

=business goals vague, not measurable, not.time:limited

GCMS
Bbusiness case not revised

Ageonnse _ _
gdibusiness;case leads to businessialignment
CRETCISE!

N ESUIISHSImallerplower riskiprojects

y -
gﬁ Greg Boyd




I CAN DO THIS
FEASIBILITY
AMALYSIS IN
TWO MINUTES.

ITS THE WORST
IDEA IN THE WORLD.
NUMBERS DON'T LIE.

1T

LUCKILY

ASSUMP —

TIONS DO
LIE

2-ri-5 0 2008 Seoll Adamna, Ine./Dist by UFS, inc.

:
a
I

© Scott Adams, Inc./Dist. by UFS, Inc.
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THERES A HOLE IN THE
BACK OF OUR WARDROBE
CLOSET THAT LEADS TO
A MAGICAL WORLD OF
PREPOSTEROUS BUSINESS
ASSUMPTIONS.

T NEED HELP
MAKING UNREALIS—
TIC ASSUMPTIONS TO
SUPPORT A BUSINESS
CASE FOR A BAD IDEA.

WE DON'T
HAVE A
WARDROBE
CLOSET.

B

ASSUME

www.dilbert.com  scotisdams®aal.com
2oaos 8 200G Scott Adama, Inc./DHE. by UFS, Inc.

: © Scott Adams, Inc./Dist. by UFS, Inc.

Greg Boyd




EIRdings (4)

4ssrganizational Capacity :

s echnical and managerial ability
todeliver an Il project and...

Entire organization's ability to
improyve the way it does business

py'using all of a system's
capabilities

D Onlytwo ofi seven assessed
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Aa@rganizational' Capacity :

S EMIS
=6iproject: managers and 7. senior

responsible officers
=389 positions vacant

Census on-line

=experienced project managers
SReturnover,

ngeadiine
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YOUVE

BEEN IN

CHARGE
OF IT
FOR A

WJALLY,
WHAT™S THE
STATUS ON

THE RDP

PROJECT?

AM I
WORK—
ING ON

Greg Boyd

OH. IN
THAT
CASE,
ITS
ALMOST

vtk @ 2006 Sealt Adama, nc /Dist by UFE, ng.

P T
HALF OF BEING A
. MANAGER IS LIVING

( WITH A VAGUE FEEL—
5.

1 ING OF UNEASINES

o o




EIRAINSs (5)

o Project:Management::

Controlland coordinate activities,
resources, time, and cost; and...

Management that anticipates and
controls risk

\WWeak project management
practices = long delays and large
COSt overruns

EMIS and IRC weak

Ageonnexinot assessed/— project
disconiirtje

Greg Boyd




o BProject Management: :

s Census Online
=clear definition of responsibilities
andassigned objectives
= close collaboration among
partners

=fixed delivery date and budget
=gates
aScontingency plan

Greg Boyd




I™ AN ASSERTIVE AND
INNMOVATIVE PROFES—
SIONAL, EXPERIENCED
IN PROJECT AND OPER—
ATIONS MANAGEMENT
METHODOLOGY AND
PROCESS DEVELOPMENT.

HE I JUST SAT
DIDNT  THROUGH A
THREE-HOUR
PROJECT
REVIEW
MEETING.

I HEARD THAT YOURE

A CERTIFIED PROJECT

MANAGEMENT ZOMBIE.
IS THAT TRUE?

oo i 2008 Scott Adams, inc./Disl by UFS, Inc.
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Expenditure

Global Case Secure Management Integrated 2006 My Account,
Audit criteria Management Channel gemen Revenue Census AgConnex My Business
- and Information . )
System Project Collections Online Account,
System

Governance
Clear governance structure that shows
accountability relationships and is designed 0o @) @) 0 [ [ ) [ )

to ensure that the project is completed
successfully

Business Case

Evidence that projects are aligned with and
support departmental and government 0 o o 0 L 0 L
business directions and priorities

Organizational Capacity

Project management teams are experienced
and have the leadership, capabilities and O 0 O N/A ® 0 ®
commitment to deliver their projects.

Project Management
The department or agency’s ability to handle
changes to planned deliverables; manage
changes in scope; identify and resolve
issues, during the project; and identify,
report, and manage project risks.

) ) ) (4) ) N/A °

0 Thec

O The criterio
N/A Not &
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Message from the AG

ss el persistence of these long-
stanaing problems is extremely
treubling, not only because they.
invoelve: large public investments but
alse)because. of lost opportunities: to
pReYeI bUsiness practices and
services o) Ceipleleffelf]5H

\ Greg Boyd




Goyvernment Response

s Policy suite renewal

o Stiandardized capacity assessment tool
s lmproeyve. calibre ofi bUSINESS Cases

s QULcomes management

slind party, reviews

| % e
i-ﬁ Greg Boyd




Press/media reaction

) Signiiicant coverage

lhereris a continuing interest in the
chapter

2 Werare expecting to be called at
@emmittees - Public Accounts and




Questions?
Greg Boyad

Director;, I Audit: Services
@ffice of the Auditor General ofi Ganada
lel: (613)952-0213 ext. 2311
Fax: (613)957-9736

Eregory.Boyd@oag-bvg.ge.ca
240 Sparks Street

@ttawa, Ontario, Canada
K1A 0G6

WWW:0ag-bVe.8G.Ga
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