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Current Target

Corporate ~24% Common ~ 75% Common
Administrative

Services

0
IT Services ~ 5% Common > 50% Common

< 5% Common ~ 40% Common

External Svc Channels
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(IM Tools, e-PASS, Service Brokers)
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Business

Discipline:

Performance
anagemen

Policy

Authorities:

Full Cost
Recovery
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Return on
Investment
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__Business
Vdume
Service

Funding and
Financing:
Timely
Inyestment

Take-up
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Services

Enterprise
Solutions

=

Reduced
Complexity

Standardization

Operational Exce

Processes

Increased
Service Quality

=

IT Service
Management
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