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Level Definition Description 

0 No maturity 
achieved 

Level 1 points have not been achieved. 
 

1 Policy in place Policy or policy statements (or standards) exist and are   
approved by Senior Mgmt committee and/or DM, with responsibilities and 
authority assigned. 

2 Selective 
implementation 
of IT Security 

IT Security Policies and Standards are well documented and 
acknowledged by employees and managers.  Security measures are 
selectively implemented only to satisfy selected requirements. 

3 Consistent 
usage of IT 
Security 

IT Security Polices and Standards are implemented across the dept to 
varying levels, with compliance randomly assessed.  

4 Repeatable and 
measurable 
procedures and 
controls in place 

IT Security Policies and Standards are used routinely with consistent and 
repeatable results. IT security management is an integral part of 
departmental service implementation cycle. Work is being undertaken to 
surpass baseline requirements. 

5 IT Security is 
integrated and 
pervasive 

IT Security Policies and Standards are consistently applied/used across 
the organization. Dept. surpasses many or all GoC baseline security 
requirements. 
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