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Vision

g from, infanmation systems

Ensure trust in, and value from, information system

Mission

* Ensure ISACA OVC'’s leadership position locally indwledge, certifications,
community, advocacy and education in the areasfofrnation systems assurance and
security, enterprise governance of IT, and IT-edaisk and compliance.

* Help IT professionals and enterprise leaders fulfgéir IT governance responsibilities
while delivering value to the business.

* Provide our members with access to contacts amskicapportunities within the
community.

ISACA OVC Strategic Objectives:
1. Position ISACA OVC as the preeminent professiomghaization for individuals
specializing in the areas of information systenstigence and security, enterprise
governance of IT, and IT-related risk and compleanc
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Goal 1.1: Increase the number of chapter membmskiding and students, by 10%
annually over the 2012-2017 period.
o KPIfor goal 1.1: Number of new members; Retentite.
Goal 1.2: Increase the number of ISACA certifietta@a based IT professionals by
10% annually over the 2012-2017 period.
o KPI for goal 1.2: Number of newly certified ISACAgsessionals; number of
ISACA certification presentations held in the ptazand public sector; etc.
Goal 1.3: Increase awareness of ISACA among stadpnsetting up information
session and networking events.
o KPIfor goal 1.3: Number of presentation held aia@b-based Universities
and colleges; positive feedback from student swgvey
Goal 1.4: Further build the brand by employing sas marketing and
communications techniques and tools, increasingjtiadity and number of events
based on suggestions from our members, and thegsiohal community at large.
o KPI for goal 1.4: Advertising dollars spent annyatiumber and quality of
ads; number of published interviews given by memloéthe ISACA OVC
Board of Directors and/or ISACA OVC members; typémedia used.
Goal 1.5: Channel job advertising in the areasfufrmation systems assurance and
security, enterprise governance of IT, and IT-edaisk and compliance through
ISACA OVC'’s website.
o KPIfor goal 1.5: Number of jobs advertised on i BACA OVC website;
Number of distinct advertisers; positive membetsvsy results regarding
their experience with the job search facilitatecoly chapter.
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2. Promote ISACA’s IS audltlng and IS control stangaidcluding the |nternat|onally
recognized COBI¥, Val IT™ and Risk IT frameworks, and their usefsgctitioners

who are part of both public and private sector@pizations active in the Ottawa Valley.

« Goal 2.1: Hold a minimum of 3 workshops and/or sers related to COBfY, Val
IT™ and Risk IT on an annual basis.

o KPIfor goal 2.1: Number of COBfY Val IT™ and Risk IT related
workshops and/or seminars

« Goal 2.2: Promote COBfT Val IT™ and Risk IT in the federal government th
private sector, and at various industry events.

o KPI for goal 2.2: Number of events ISACA OVC paigites in; Number of
meetings held with senior federal government amndhf@ sector decision
makers on an annual basis.

* Goal 2.3: Involve Ottawa based IT practitionershia future improvements to the
ISACA International/ITGI developed frameworks.

o0 KPI for goal 2.3: Number of Ottawa based IT praatiers involved in
ISACA committees focused on improving various fraraeks.

* Goal 2.4: Promote the ISACA'’s IS auditing and I8tcol standards within the
federal government.

o KPI for goal 2.4: Number of meetings held with serfederal government
and private sector decision makers in the areageral auditing.

* Goal 2.5: Advertise in local newspapers, magazipester newsletters, and via the
Internet the value derived from the use of ISACKsauditing and IS control
standards, including the internationally recogni¢€BIT®, Val IT™ and Risk IT
frameworks

o KPI for goal 2.5: Advertising dollars spent annyafiumber and quality of
ads; number of published interviews given by memloéthe ISACA OVC
Board of Directors and/or ISACA OVC members; typémedia used.

3. Continuously improve on our member-centric focustrgngthening communications
with our membership to ensure that we addressaspiftdessional development needs
with appropriate, high quality, and timely trainimgtiatives. Ensure that ISACA OVC is
recognized as a highly respected and sought-&seurce for professional education and
development.

* Goal 3.1: Build up effective mechanism to trace aleatify the needs of diversified
constituents (including survey, interview, industegearch, etc) to support high
guality events.

o KPI for goal 3.1: Number and quality of tools deymtd and used for data
collection.

» Goal 3.2: Organizing high quality, cost effectiweerts.

o KPI for goal 3.2: Positive members/attendees surgsylts

* Goal 3.3: Ensure knowledge and access to ISACAnmition and resources is
accurate and timely.

o KPI for goal 3.3: Time lag between when informatimtomes available and
notification of members via e-mail; chapter wehsatiechapter events; etc.;
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quality of communication with members; number aodliy of
communication tools used by our chapter (e.g., &thk; Twitter; chapter
website; newsletter; e-mail; etc.).

* Goal 3.4: Coaching and mentoring of chapter members

o KPI for goal 3.4: Continuous existence of a memigprogram; positive
member survey results regarding the program.

4. Take actively part in a public-private partners{if®Ps) between federal, provincial and
municipal tiers of government, as well as locavensities, colleges, non-profit
professional organizations, and private sectorruggdions in the areas of information
systems assurance and security, enterprise govewdiT, and IT-related risk and
compliance.

» Goal 4.1: Strengthen the relationship with sisten&lian ISACA chapters.

o KPI for goal 4.1: Number of joint meetings held aahy; number of joint
events (e.g., webinars; conferences; etc.).

* Goal 4.2: Partner with similar locally based orreented organizations to increase
awareness of various issues encountered in the af@aformation systems
assurance and security, enterprise governance ahtI IT-related risk and
compliance, and of the tools and solutions.

o KPIfor goal 4.2: Number of partner organizationsmber of joint events;
number of events organized by partners where ISAVA is being
represented; number of speakers from partner zgaons.
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