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Governance of Crown corporations needs

improvement
Ottawa, 15 February 2005— Spotlight to turn on more Crown agencies
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Canadian Press

e | TR RN AFRIN, w. e [ o HLENTS

President of the Treasury Board Releases Review of
Crown Corporation Governance
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Eelhn alieea Government to open up more Crown corporations to
February 17, 2005 public scrutiny
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How to restore credibility to Crown corporations

Alcock touts transparency for Crown corporations

By GLORIA GALLOWAY
Thursday, February 17, 2005 Updated at 10:44 AN

Globe and Mail Update By JODI WHITE
e e e s e —a——  Wednesday, March 10, 2004 - Page A21,
Globe and Mail
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Optimizing Value and Managing Risk

Define Strategy

Value Management Focus
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Create Value
{Good Things to Happen)

Risk Management Focus
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Preserve Value
(Bad Things to Prevent)

’f > Strategic
\ ’ = 4
\ / 4. Implement F
N 7 ERM /

N
o /N /
E.q. Optimize / \ E.q. Manage /
Processes /7 \ Exposure / /
d A ’ Tactical
Capitalize on Opportunities &
and Resolve Problems & Gaps W4

/

=

- ———-—

Continuous Improvement

Resource Management

Performance Management
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e Supporting IT Governance professionals

Build on Existing strengths

— IT Audit - We will continue to support our strong IT Audit professional
community based on our worldwide professional (CISA) standard

— IT Security - We are well on our way to building an IT Security
professional community based on our worldwide professional (CISM)

standard

New emphasis

— We have begun building our capacity to support executive management,
senior IT Management and Board/Audit Committee members by better
linking their requirements to our IT audit and security professional
communities



* We have a Tried and True Approach

— We are built on a solid professional base
 CISA; CISM; IT Governance Institute, CobiT 4.0

— We offer a strong Training program
* International Training Events
« Seminars and Local training events

— We have established a strong and growing community of IT professionals



 The IT Governance Institute (ITGI) strives to assist enterprise leaders in their
responsibility to make IT successful in supporting the enterprise’s mission
and goals

e |ts goals are to raise awareness and understanding among and provide
guidance and tools to boards of directors, executive management and chief
information officers (ClIOs) such that they are able to ensure within their
enterprises that IT meets and exceeds expectations, and its risks are
mitigated

 The Board Briefing on IT Governance is an educational resource for boards
of directors, executive management and information technology control
professionals



» Focus of Future IT governance offerings:

IT Planning — strategic alignment
IT Value management

IT Risk management

IT Resource management

IT Performance management

CobiT



 We want your input
— See our website

— Call or e-mail any of the members of the board; let us know what you
would like to see



